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Pesan dari Manajemen |
Message from Management

Rekan-rekanyang terhormat,

PT Hexindo Adiperkasa Tbk telah berkomitmen untuk menjadi pemimpin
dalam industri alat berat dengan berpedoman pada sebuah panduan untuk
menuju perilaku bisnis dan etika kerja yang kokoh. Kita dapat
mempertahankan pertumbuhan perusahaan dan reputasi terbaik kita
melalui pengakuan dari semua tingkatan manajemen terhadap Pedoman
Perilaku (Code of Conduct) Perusahaan.

Pedoman Perilaku berperan untuk mendukung setiap tingkatan manajemen
untuk menempatkan kemampuan kita dalam berbisnis, kepada pihak-pihak
internal ataupun eksternal perusahaan, sejalan dengan pelarangan dalam
melakukan pelanggaran atas etika, hukum, dan peraturan yang berlaku di
Indonesia. Tujuan dari Pedoman Perilaku adalah untuk memberikan arahan
dalam berperilaku profesional dan diterima dalam aspek etika dan hukum,
serta memenuhi kebutuhan dan kepentingan Hexindo beserta para
pemangku kepentingan (Shareholders).

Dengan selalu menjunjung standar yang tinggi dan meningkatkan reputasi
yang berintegritas, telah menempatkan PT Hexindo Adiperkasa Thk sebagai
perusahaanyang besar. Bersama-sama kita akan memahami nilai-nilai yang
terkandung dalam Pedoman Perilaku guna terus memimpin dan menjaga
reputasi baik yang sudah dikenal umum, serta menghormati komitmen ini
sebagai prioritas utama kami.

Terima kasih kepada seluruh karyawan Hexindo yang telah memahami
pedoman ini dan berperilaku sesuai dengan nilai-nilai tersebut. Dengan
memiliki Pedoman Perilaku , kita semua akan berkembang menuju kondisi
perusahaanyang lebih baik kedepannya.

Dengan Hormat,

Presiden Direktur
PT Hexindo Adiperkasa Thk



Pesan dari Manajemen |
Message from Management

Dear Associates,
PT Hexindo Adiperkasa Tbk, had committed to be the best in heavy equipment

industry by a solid business and ethics Code of Conduct. We had to maintain
the growth and the reputation by convincing the whole state of management
of this Code of Conduct.

The Code of Conduct is a support for every management level in business
value implementation, both internal and external, along with restrictions on
violating Indonesia’s ethics, laws and, regulations. The Code of Conduct is
made to provide guidance for professional behaviors which are acceptable in
ethical and legal terms, in order to meet the needs and interest of PT Hexindo
Adiperkasa Tbk and the shareholders.

Always upholding high standards and promoting reputation for integrity has
made PT Hexindo Adiperkasa Thk a great company. Together we will
understand the value in the Code of Conduct then continue in leading and
keeping the good reputation as well as honoring this commitment as our first

priority.

Thank you in advance for understanding and acting accordingly to the code.

We are surely making great headway, with this Code of Conduct.

Sincerely,

President Director
PT Hexindo Adiperkasa Tbk
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Tanggung Jawab Kami | Our Responsibility

® PT Hexindo Adiperkasa Tbk shares high commitment regarding integrity and
ethics in conducting business. It is essential for us in order to maintain trust
and credibility to the stakeholders.

Our Code of Conduct reflects the company's values which consist of ideal
working conditions, safety, health and environment, company assets, quality

assurance and business activity, confidentiality of intellectual property,
preventing insider trading, after business hours gifts or entertainment,
preventing conflict of interest, procurement activities and social relations. We
hope and expect that our employees will always uphold our reputation and
reflectthe company's values.
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Tata Cara | Conduct Guidelines

e Spirit
Employees are expected to be in one
spirit to work together towards mutual
understanding.

Discipline

Employees are not only expected able in
gaining knowledge, broadening
perspective, continuously learning and
improving, but also to obey the laws and
company's ethics.

Respect

Employees are expected to respect other
companies’ values of business and
technical information, also shall
consciously understand the value of
business and information in PT Hexindo
Adiperkasa Tbk. Employees also are
expected to work consciously to create a
perfectly integrated system & guarantee
in handling allinternalinformation.

Compliance
All levels of PT Hexindo Adiperkasa Tbk

employees have to obey the Code of
Conduct standard, take the initiative and
provide the appropriate guidance to their
staff, facilitating in terms of company's
business, while also working towards
creating a disciplined working
environment and improving employee's
morale.

PT Hexindo Adiperkasa Tbk



Visi Misi & Nilai Perusahaan|
Vision Mision & Core Values

Vision
To be a world class company in the heavy
equipment industry in Indonesia through
high quality of service for the satisfaction
of the stakeholders.

Mission

To become the most trusted partner in
heavy equipment procurement and to
provide expertise in solutions regarding
the products and services.

To improve the employees productivity
continuously in a conducive work
environment, all at once in supporting
them in achieving prosperity.

To present global pride through a real
contribution to the welfare of the society
and the Nation.

To ensure financial rewards ar
increasing growth for the shareholder’
investments. ]
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Core Values \

Trust
Dedication
High Performance
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Prinsip Bisnis Kami | Our Business Principle

o PT Hexindo Adiperkasa Tbk would be
observant to any laws and regulations in
Indonesia, along with the company’s
internalrules and regulations.

e We will make the Hitachi brand as an
important management asset, while
protecting and enhancing the value of
the Hitachi brand and also have it
recognized by society.

e We will manage the business and its
operational process according to
environmental regulations, for the
reason of minimizing the environmental
burden of the product in which to
support in creating a harmonious
community that has a synergy with
environment.

e We will have no relation with anti-social
political forces and will prevent any
transactions of such notion through
periodical inspection. Any improper
demand from anti-social politic forces
will be strictly opposed.

o We willobserve all valid import laws and
regulations.

0 7 PT Hexindo Adiperkasa Thk



Prinsip Bisnis Kami | Our Business Principle

PEMEGANG SAHAM
PT Hexindo Adiperkasa
Tbk selalu berusaha
untuk mendapatkan
kepercayaan dari
pemegang saham
dengan menghasilkan
investasi yang
menguntungkan.
Perusahaan senantiasa

menyampaikan informasi

dan laporan secara
transparan serta
memperhatikan
kepentingan para
pemegang saham
dengan mematuhi
peraturan yang
dikeluarkan oleh otoritas
pemerintah terkait.

PELANGGAN

PT Hexindo Adiperkasa
Thk senantiasa
memberikan produk dan

pelayanan terbaik dalam

memenuhi kepuasan
para pelanggan.
Perusahaan senantiasa
peduli terhadap
kebutuhan pelanggan
dan melakukan
perbaikan dalam
memberikan produk dan
SEEVERELWER

KARYAWAN

PT Hexindo Adiperkasa
Tbk senantiasa percaya
terhadap, kompetensi,
kredibilitas, kesetiaan
dan tanggungjawab
karyawan kami.

PT Hexindo Adiperkasa
Tbk selalu melakukan
rekrutmen karyawan
yang berkualitas

berdasarkan kebutuhan.

PT Hexindo Adiperkasa
Tbk senantiasa
menempatkan azas
persamaan kepada
karyawan dan
mengembangkan
kompetensi serta
kemampuan mereka.

VENDOR

PT Hexindo Adiperkasa
Tbk senantiasa
menghargai kerjasama
dengan vendor dan
memperhatikan
kepentingan mereka
melalui kerjasama
bisnis yang saling
menguntungkan.




PT Hexindo Adiperkasa
Tbk will always respect
its vendor and their
intentions by making a
mutually beneficial
relationship.

Prinsip Bisnis Kami | Our Business Principle

PT Hexindo Adiperkasa
Tbk believes in the
competency,
credibility, loyalty and
the sense of
responsibility of our
employees.

PT Hexindo Adiperkasa
Tbk always recruits
qualified employee
based on necessity.

PT Hexindo Adiperkasa
Tbk always puts an
equal opportunity to
our employees
moreover develop their
competency and ability.

PT Hexindo
Adiperkasa Tbk will
always be delivering
the best product and
service to fulfill
customer satisfaction.
The company is
always concerned
about the customer’s
need and to make
improvements on
delivering our product
and service.

PT Hexindo Adiperkasa
Tbk will always strive to
achieve trust from our
shareholder by delivering
profitable investments.
The company will always
be conveying information
and reports in a
transparent manner and
observe the interests of
its shareholders by
comply with the
regulations issued by
relevant government
authorities.
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Keselamatan, Kesehatan dan Lingkungan |
Safety, Health and Environment

® Each and every employee
shall comply and carry out
the safety regulations of the
company.

oWe will evaluate the
potential environmental
problems, strive to prevent
the occurrence of
environmental problems,
and quickly implement
appropriate action to
minimize the environmental
load whenever
environmental problems
occur.

o We will act to promote
physical and mental health.
We will give consideration
not only to our own health,
but also to the health of
those around us.
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Jaminan Kualitas dan Aktivitas Bisnis |
__Quality Assurances and Business Activities

Kami menyediakan produk dan jasa pelayanan dengan kualitas terbaik sesuai dengan
pemenuhan kepuasan para pelanggan. Semua komplain yang berhubungan dengan produk
dan jasa pelayanan kami, akan dipertimbangkan sebagai masukan yang berharga untuk
dapat mencegah hal yang sama terulang kembali dan kami akan segera merespon hal
tersebut dengan jasa pelayanan kamiyang tulus.

Kami melakukan penjualan dan menyampaikan informasi secara akurat tentang produk
dan jasa pelayanan kami.

Kami senantiasa menyampaikan data yang akurat tentang produk dan jasa pelayanan kami
tanpa membicarakan keburukan produk dan jasa pelayanan kompetitor para pesaing
bisnis.

Kami akan menerapkan audit internal untuk memastikan bahwa prosedur internal
perusahaan dilaksanakan dengan benar sesuai dengan hukum dan peraturan internal
perusahaan.

® We provide the high quality product and service according to customer expectations that leads
to customer satisfaction. All complaints related to our product and services, will be
considered as a valuable input to prevent the same issue from recurring and we will quickly
respondtoitinasincere manner.

® Weselland deliverinformation accurately regarding our products and services.

® We always expose the right and accurate data on our product and services, without speakingill
of competitor's products and services.

® We will implement self-auditing to confirm that internal company procedures are being
executed inaccordance with relevant laws and internal company regulations.



Perdagangan Saham | Shares Trading

Karyawan tidak diperkenankan
melakukan aktivitas *insider trading
yang dilarang oleh undang-undang di

Indonesia.

* Insider trading adalah istilah teknis yang biasa
dipergunakan di pasar modal; dikenal sebagai
perdagangan saham perusahaan atau surat berharga
lainnya [obligasi atau opsi saham) oleh individu dengan
potensi akses untuk informasi non-publik perusahaan
dariinternal perusahaan.

Employees shall not conduct *insider
trading as it is prohibited by
Indonesian law.

% Insider trading is technical term usually utilized in capital
market; known as the trading of a corporations stock other
securities [e.g. bonds or stock options] by individuals with
potential access to non-public information about the
company.




Kerahasiaan atas Hak Kekayaan Intelektual
| Confidentiality of Intelectual and Property Rights

e Karyawan kami tidak diperkenankan menggunakan atau mengungkapkan informasi
yang bersifat rahasia dalam bentuk ataupun secara verbal, kepada individu atau
pihak lainyang berkepentingan, setelah atau selama bekerja di perusahaan.

e Semua informasi yang bersifat rahasia dari perusahaan lain akan digunakan secara
wajar sesuai denganisi kontrak antara PT Hexindo Adiperkasa Tbk dan pihak lain.

e Semua upaya [spionase, penyadapan, penyuapan) dalam mendapatkan informasi
perusahaan lain yang bersifat rahasia adalah dilarang dan tidak sesuai dengan etika
bisnis perusahaan.

o Kami akan melakukan pengelolaan yang benar atas semua proses yang terkait
dengan perputaran informasi rahasia termasuk informasi produk, akuisisi,
kerahasiaan manajemen, penyampaian dan pengungkapan informasi, penyimpanan
dan pemeliharaan informasi, penggunaan dan penghapusan informasi,
perlindungan informasi rahasia, dan penggunaan peralatan informasi secara baik
untuk mecegah kebocoran informasi dan penggunaan informasi yang tidak benar.

= Kami akan mengikuti prosedur yang ditetapkan dan mengatur langkah-langkah yang

sesuai untuk memelihara kerahasiaan informasi perusahaan seperti bentuk

perjanjian dengan menjaga kerahasiaan ketika mengungkapkan informasi
perusahaan kepada pihak lain.

® Kami menyadari pentingnya melindungi
informasi pribadi, dan kami akan menangani
informasi pribadi secara benar sesuaidengan
kebijakan perlindungan informasi pribadi di
perusahaan.

® Kami akan mengatur dan menyimpan
dokumen-dokumen, file-file elektronik,
catatan-catatan dan jenis informasi
perusahaan lainnya. Kami akan
memperlakukan dokumen-dokumen dan file-file
elektronik dengan cara menghancurkannya sesuai
dengan prosedur yang telah ditentukan pada saat
periode penggunaan atau penyimpanannya sudah
berakhir.




Kerahasiaan atas Hak Kekayaan Intelektual
| Confidentiality of Intelectual and Property Rights

® Qur employees are not allowed to use or disclose company's confidential
information in any form or verbally, toward personal and other party interested,
after and during his duty in the company.

® Any confidential information from other company will be used in appropriate way
accordingto the contract between PT Hexindo Adiperkasa Tbk and other party.

® Any attempts (espionage, tapping, bribes) in obtaining other company confidential
informationis prohibited & notappropriate with our company’ business ethics.

® We will conduct appropriate management of all process related to the cycle of
confidential information including product information, acquisition, confidentiality
management, sharing and disclosure, storage and preservation, usage and
disposal, and observing the protection of confidential information, and appropriate
use of information equipment to prevent information leaks and improper
information utilization.

® We will follow the specified procedures and arrange appropriate measures for the
maintenance of confidentiality such as nondisclosure agreements when disclosing
the company's confidentiality to other parties.

® We recognize the importance of protecting personalinformation, and we will handle
the Personal Information Protection Policy accordingly.

o e We will organize and store documents,
_—— electronics files, records and the other
type of information. We will
appropriately store documents and
electronic files, when, whose need has

ended will be destroyed accordingly to
the specified procedure.

PT Hexindo Adiperkasa Thk



Hukum Kompetisi | Competition Law

® Kami akan menjalankan akitivitas bisnis perusahaan sesuai dengan hukum
kompetisi yang berlaku.

e Kami tidak akan melakukan aktivitas yang dapat menimbulkan persaingan
usahayang tidak sehat.

e Kami akan menghindari praktek bisnis yang tidak sehat seperti aktivitas
kartel, pengaturan harga, monopoli dan lain sebagainya.

® We will conduct business activities according to prevailing competition law.
e We will not conduct business activities related to unfair competition.

e We will avoid business practices related with cartel, price fixing, monopoly
and others.




Pemberian dan Perjamuan Bisnis di Luar Jam Kerja |
Gifts and After Business Hours Entertaining

We will not demand any money or gifts from our customer or any
business associates.

We will not give gifts or money to our customer or any business
associates in smoothening our business interest.

In such case, in the interest of the company, then the request or receipt of
money and/or good to external party or the provision of money and or goods
from external party will be arranged accordingly to the appropriate
regulations.

After business hours entertainment must be conducted with common sense
and appropriate way by complying with the company regulations.

PT Hexindo Adiperkasa Tbk 1 8



Konflik Kepentingan | Conflict of Interest

e Kami mendorong para direktur dan
karyawan kami untuk merasa
bertanggung jawab dan tidak
memiliki konflik kepentingan
dengan perusahaan dan pihak lain.

e Konflik kepentingan muncul jika
seseorang mempunyai kepentingan
pribadi baik secara langsung
maupun tak langsung terhadap
sebuah keputusan. '

e Kami mendorong semua direktur
dan karyawan kami untuk
memutuskan suatu keputusan
secara objektif, bebas dari keragu-
raguan dan demi kepentingan
perusahaan.

PERUSAHAAN
COMPANY

e We urge all of our directors and
employees to feel responsible and
remain free from any conflicts of
interest with the company and
other parties.

o Conflict of interest occurs when a
person has a personal interest
direct and indirectly to a decision.

e We urge all of our directors and
employees to decide any decision
that objective, free from any doubt
and for the best interest of the
company.

PRIBADI
PERSONAL




® Kami senantiasa memilih vendor
kami melalui proses seleksi.
Proses seleksi tersebut dibuat
oleh departemen pengadaan
{procurement).

® Pengguna tidak diperbolehkan
berinteraksi langsung kepada
para vendor, hal-hal yang
berhubungan dengan pengadaan
[procurement] hanya akan
ditangani oleh departemen
pengadaan (procurement).

e Kami tidak akan menerima
keuntungan pribadi dari para
vendor terkait dengan transaksi
pengadaan barang.

PROCUREMENT

Aktivitas Pengadaan | Procurement Activity

We always choose our vendor
through selection process. The
selection process is made by
procurement department.

Users are not allowed to interact
directly with vendors, any
procurement matters will be
handled solely by procurement
department.

We will not accept any personal
benefits from suppliers concerning
procurementtransactions.

SELECTING VENDOR
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Hubungan Dengan Lingkungan |
Relationship With Society

e We always build a healthy relationship
with the society and government. In
making donations we follow related
regulations and company procedures.

e We need to limit any entertainment
activities to government or society to
avoid any compromise with PT Hexindo
Adiperkasa Tbk.

e We do not offer any money, gifts or
other type's donation in conducting a
business directly and indirectly to any
government, political party or any
election candidate to any purposes,
such as helping PT Hexindo
Adiperkasa Thk in obtaining or
sustaining its business and etc.

o We always follow any rules, laws,
regulation that protects the
environment. Moreover we are striving
to make an effort to protect them.

® We are part of our society, therefore
actively we balance the company profit
and social contribution.

2 1 PT Hexindo Adiperkasa Thk
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